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MEMORARDUM FOR: Aobkeg Deputy Director (Support)

SUBJECT: Contingency Force for Office of Commnications

This memorendum submits a recommendation for approvael by the Aeding Deputy
Director {Support). Such recommendation is contained in paragraph S.

1. THE PROBLEM:

To make available a depandable and cleared force vhose serviess would
be on immediate call for contingencies which cause workloads In excess
of the capabilities of available manpower in the headgquarters signal
center of the Office of Commmications.

2.  PFACTS BEARING ON THE PROBLEM:

a, Limited progress has been made in providing for qualified perasonnel,
¢ivilian and military, to meet the increassd need for manpower which
would ogceur in the Office of Communications at the time of a genersl
emergency. The availability of this manpower is predicated on govern-
ment manpower controls shich would be exercised only in time of national
emergency 8o declayed by the President. However, experience has shown
that contingencies occur from time to time in connection with limited
emergencies, particulsrly of the cold wr varisty, wvhich result in
sharp inoresses in commmnication traffic and the need for temporary
manpower to handle these increases.

b. The Office of Commmnications is making every effort to solve this
problem by careful amaliysias of the task, Job englneering, cvertime use
of current force, collateral asssignment of personnel to emergency duty,
and other means. Yet the resources of the headquarters signal center
have bean extended to the utmoat in periocds of operational ectivities

: snd political twrmoil. BExtracrdinary traffic loads related to PBBUCCESS,
25X1A [} the Middle East crises, and numerous other similar problems have
been successfully handled, but fortunately the crises occurred sepa-
rately and the loads d4id not continue %o the point of overlap.
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SUBJECT: Contingency Force for (ffice of Cormmmications

practical

daifficulties. It 1s noted that the Director of Comrrud.

cabions hes suggested restrietions on the grade renge of the
husbands as one mesns of minimizging this form of administratiwe

brobles,

(2) Expending the on~duty conplement to meet g contingency mey preve
easler than reducing it to originsl size when the coublingency hns
pessed. Agaressive management together with the WAE Yype of
eppointment vill, however, resdily perumit contractions of the
work force as s contingency diminishes.

Ce vandidates sye

required to have eryptographic in sddition to top-secret

clearance. Other security precsations snd the detalls of relevant
personnel, medical, and fiscal procedure are outlined in ettachment..

de Itiammdmtmhmofmhmauubeammm-m-
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ditetive work,
houxly rzte.

Yo COHCLUSIONS:

Poy during the training period will be at the & .95

a. The potentiel advanteges appear to outweigh the potential dlsedvantazes,

and & trial of

the pronosed plen seems in order.

be The Director of Personnel should recrult the Contingency Force sccardiin :
Yo needs of the Office of Communicstions, hiring st $1.95 an bour, the
equivelent of GS-5, by mesns of WAER sppointments with & maximum term of

one yeaY.

9.  HECOMENDATION:

It is recommended that the Astdmg Deputy Director (Bupport) spprove the
proporal to estsblish in the Office of Command eations, for temporery

duty as needed,

s Contingency Foree such as described herein, consisting

of thirty perscus, ﬁns@mWﬂwmmyaWW

in grades 08-7
rotstion,

Attaohment

Approved For

through 03-12 and in positions not nomally subjeet tc
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SUBJECT: Contingency Porce for Office of Communications
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ATTACHORTY
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The Office of Security will furnish eech metiber of the Force with
& lindted-access building pess, to be kept in her possession when
switing call to sctive duty.

The Office of Communications will inform mexbers of the Force as to
yhcaofnportinaform;tymmntormtiomlmmncym
ddsruption of facilities.

PERSORKREL

The Office of Personnel will be responsible for all correspondence
mmmmmam for the Contingency Force. Once
& candidate ia appointed, the Office of Commmications will be
responsible for routine contact and corxrespondence. Appointment

The Office of Commnicetions will sulmit time and attendance reports
%o the Comptroller on the usual Porm 20 for payroll purposes.

The Office of Communications will be responsible for training the
maxbers of the Contingency Force.

MEDYICAL

A re~exemination by the Medical 8aff vill be necessary 1T a year or
more has elapsed between the original examination and the first tour
of active duty.

As pert of the briefing in connection with the Tirst tour of active
duty the reponsidle Office of Communications official will inform
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ATTACHMENT
Page 2

anch member of her responsibility %o notify that Office, prior to each
tour of active duty, of any changs in her physical condition, such as
Pegnancy or a serious illness or injury. %The 0ffice of Communications
vill forward this information to the Medical Staff for evalustion aad
aypropriate action.

4. Implementation and administration:

{1) Each candidate will complete Standard Form 89, Report of Medical
History, as paxt of her appilcation, and the Office of Personnal
will forwerd this report to the Medical Staff attached to Fom
570, Request for Pre-Employmsnt Medics)l Evaluation.

{2) The Office of Personnel will request the medical exeminstion by
aaans of Form 259, Request for Medical Ewvaluation, and will re-
coive a report of the result from the Medical Staff as provided

25X1A in|

{3) The Office of Commmnications, cn becoming aware of any change in
the physical status of a member of the Contingency Force (pare-
gruph 3.c., above), will forward this information by memorendum
%o the Medical Staff.
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